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AED Leadership Fellows

Principal’s Commitment Letter

Mr. Calvin Hastings

Project Director

Academy for Educational Development

100 Fifth Avenue

New York, NY 10001

Dear Mr. Hastings:


I have read the specifications below, and understand the commitment required for successful participation in the AED Leadership Fellows Program. My signature below indicates my agreement to support my assistant principal in the AED Leadership Fellows Program in each of the aspects enumerated below.



Participation in Selection Process: All applicants participate in a morning school visit and writing exercise (hosted at another school) on February 2 or 3, 2009. There are no alternate dates available for this part of selection process. Finalists host the program instructors for a site visit at their own school during the period February 12 - 13, 2009. Instructors will accompany the applicant to visit two teachers under his or her supervision and to discuss their work with those teachers.
Attendance at Program Classes: AED Leadership Fellows classes meet bi-monthly from 4:30 – 8:30 pm. Participants must be able to leave school in time to arrive for all classes on time. Classes are scheduled for the following dates: February 25; March 4, 19; April 1, 23; May 6, 21; June 3, 11; September 17; October 14; November 18; December 10; January 14.  

Attendance at Multi-District Leadership Institute: The full AED Leadership Fellows cohort participates in a Multi-District Leadership Institute (MDLI) at the Center for Creative Leadership in Greensboro, North Carolina. The MDLI is tentatively scheduled to take place March 16-18, 2009. Attendance and participation is mandatory. 

On-Line Leadership Assessment of the AED Leadership Fellow: In connection with their participation in the North Carolina leadership institute, each AED Leadership Fellow will be receiving a 360 degree leadership assessment. It is particularly important that the Fellow receives a timely assessment of their leadership from you. The leadership assessment will be provided electronically and can only be scored if it is returned to the Center for Creative Leadership by the designated due date.


In-School Experiences and Residency Projects: AED Leadership Fellows are assigned specific in-school experiences in order to practice the leadership skills and behaviors they are learning in the AED Fellows program. A copy of all the required experiences will be provided to you. It is essential that the Fellows be permitted and supported to engage in these experiences in the school. In addition, during the fall of 2009 each Fellow will work with you to design several residency projects that they can complete in the school to build and demonstrate their expert knowledge about middle grades and adolescents. Principal coaches associated with the Middle School Leadership Project will make visits and observe the Fellows as they engage in these projects, but we ask that you remain involved and both observe them and give them feedback on their residency projects.


Additional Professional Development Events: As participants in the Middle School Leadership Project, AED Fellows are required to attend a professional development institute focused on data and accountability. In addition, they will periodically be invited to other professional development workshops and events. While their attendance is not mandatory at these additional events, they are part of the program curriculum and we encourage you to support their participation whenever possible.

I have read all of the requirements associated with my assistant principal’s participation in the AED Leadership Fellows Program and I agree to provide them with all the support delineated above.

_____________________________

___________________________________
Assistant Principal’s Name

Principal’s Name
___________________________________
Principal’s Signature

___________________________________
Date

