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Middle School Leadership Project 

Partners in Leadership Program
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

“The joy of leadership is helping others succeed.”








Roger Stilson
January 2009
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Middle School Leadership Project

Partners in Leadership Program
Dear Principal,


Thank you for your interest in the AED Partners in Leadership Program. We are looking forward to receiving your school’s application. The Partners in Leadership Program requires the interest and commitment of the school principal and at least one assistant principal. 

Application Requirements:
· Two to three page principal’s essay (writing prompt is provided)

· Two to three page assistant principal’s essay (writing prompt is provided)

· Signed Principal’s Commitment Letter (letter template is provided)

Note that electronic versions of all application documents are available at www.middlestart.org.

Please return all documents to aenache@aed.org by February 5, 2009.

Please don’t hesitate to contact me at (212) 367-4594, or chastings@aed.org if you have any questions.







Sincerely,







Calvin Hastings







Project Director
Partners in Leadership

PROGRAM APPLICATION

APPLICATIONS DUE: FEBRUARY 5, 2009

Please Return Application to:
Academy for Educational Development

Attn: Aurelia Enache

aenache@aed.org
School:

___________________________________________________

School Address: 
_____________________________________________________







 ________________________________________________________________________

Principal’s Name:
______________________________________________________

Principal’s E-Mail: 
______________________________________________________

Participating Assistant Principal’s Name: 
______________________________

Assistant Principal’s E-Mail:   ____________________________________________

-------------------------------------------------------------------------------------


Please Check to Ensure You Provide Each of the Following: 

__
Principal’s Essay (question attached)

__
Assistant Principal’s Essay (question attached)

__
Principal’s Commitment Letter (form attached)
Note that electronic versions of all application forms are available at www.middlestart.org 

Partners in Leadership Program

Principal’s Essay Question
Directions:  Please submit a two to three page typewritten response to the following question. 


----------------------------------------------------------------------------------

Describe your interest in the Partners in Leadership Program, including how you hope your school will benefit from the Program’s dual focus on effective practices for middle grades schools and leadership. 

Partners in Leadership Program

Assistant Principal’s Essay Question
Directions:  Please submit a two to three page typewritten response to the following question. 


----------------------------------------------------------------------------------

Describe your interest in the Partners in Leadership Program, including which professional learning components you believe will be most helpful in improving your effectiveness as a middle grades assistant principal.  


Partners in Leadership Program
Principal’s Commitment Letter

Mr. Calvin Hastings
Program Director
Academy for Educational Development

100 Fifth Avenue

New York, NY 10001

Dear Mr. Hastings:


I have read the information below, and understand the commitment required for successful participation in the Partners in Leadership Program. My signature below indicates my commitment to the program, on my own behalf and on behalf of my participating assistant principal. 


Assistant Principals -- Attendance at Program Classes and Institutes: Assistant Principals participate in a one-year Middle Start Study and a two-year Leadership Development Program.
· Middle Start Study classes for Assistant Principals generally meet monthly from 4:30 – 8:30 pm. Participants must be able to leave school in time to arrive for all classes on time. Classes are scheduled for the following dates: March 4; April 1; May 5; June 3; October 14; November 18; January 14.  
· Assistant Principals participating in the Partners in Leadership Program are also required to attend a minimum of two leadership institutes per year. 
Principals – Attendance at Program Classes and Institutes: Principals participate in a two year Middle Start Study and a two-year Leadership Development Study.

· Middle Start Study for principals will occur during two-day institutes in both Summer 2009 and 2010.  Principals must attend both summer institutes.
· Leadership Institutes for Principals generally will meet in two to three full day institutes. Participants are required to attend the following: (a) the Coaching for Results Institute, (b) a Data and Accountability Institute, and (c) a minimum of one additional Institute during each semester of program participation.
· Select principals will be invited to participate in a second semester of advanced coaching training. These principal coaches will provide support to assistant principals in the AED Leadership Fellows Program and may be eligible to attend a summer institute at the Harvard Principals Center for the National Principals Leadership Institute.
· Principals will attend an annual leadership institute at the Center for Creative Leadership (Greensboro, NC). The first year’s Institute  – Education Leadership Development Program --  is tentatively scheduled for April 27 - 29, 2009.
· In connection with the ELDP, each principal will be receiving a 360 degree leadership assessment. It is critical to the success of the Institute that you complete your own self-assessments and obtain leadership assessments from several of your colleagues and peers. All of the required information will be provided electronically and must be completed and returned to the Center for Creative Leadership by the designated due date.


Additional Professional Development Events: As participants in the Partners in Leadership Program, you and your assistant principal will periodically be invited to additional professional development workshops and events. While attendance is not mandatory at these additional events, they are part of the program curriculum and we encourage you to attend and to support your assistant principal’s participation whenever possible. 
I have read all of the requirements associated with my school’s participation in the Partners in Leadership Program and I agree to comply with all of the features describe above. 

___________________________________

Principal’s Name

___________________________________

Principal’s Signature

___________________________________

Date
