PSO Network Visit to 342x International School for Liberal Arts (ISLA)
02/04/09

Participating schools:  NSLJ, MS 80, MS 390, MS 254

Background:  ISLA is a 7-12 school serving ELL students. They have 106 students in their 7 and 8th grade with under 5% identified SpED.  The school was selected for a math focused visit because they are the highest performing school in terms of progress in math in 254’s peer horizon.  Median math proficiency of 2.94.   113% on peer horizon for  progress in moving level 3s and 4s  and 88.8% in moving 1s and 2s.   We met with math team and Middle School A.P. Frances Saez.  We did not conduct class visits
Main findings:

1. Regular critical friend group meetings using protocols is the core professional development focus.  Early dismissal on Wednesdays so teachers can meet as teams.
2. Department conducts 3 classroom inter visitations per month.

3. Curriculum alignment between ELA and math and science and math.

4. They use of design your  own (DYO) assessments  rather than AQUITY and report that this  has resulted in team being much more familiar with and capable of using assessments to understanding what is being learned and how to target daily instruction.

5. Periodic and other assessments focus heavily on openended written response questions.  They figure if students can perform well on these then multiple choice will work out. 
6. Skills are taught and then application

7. SMART Board technology and PowerPoint is used daily to maximize time (no writing d0 now and problems on board) differentiate instruction (tiered work and materials stored on thumb drive and easily assessed and use of  animation to stimulate brains) and allows teachers to move around the classroom much more freely  to check for understanding.

8. Flexible grouping is used daily.  Paired of strong and weaker students and paired by ability. 
9. Strong differentiated tutoring program. 

· All student receive tutoring regardless of ability

· Tutoring four days a week including Saturday.
· During week students have a recess period and snack (2:45-3:40) and then tutoring in groups of 15 by ability until 5:10.

· High school students provide additional peer tutoring

· Highest performing students are tutored on Saturdays

· Tutoring is mandated not optional.  

10.  Strong parental engagement.  School has held class meetings rather than grade meetings to personalize experience. Individual meetings are scheduled with parents that do not attend. This has been successful.

11.  The school has no significant behavior problems

 Next Steps:  AED will be organizing  math classroom visits to ISLA in the late winter.  
