Intervention Landscape: Notes from Participants


	
	Interventions, Programs, Strategies, Partners

	
	Tier 1

School Wide Prevention

Will work for 80-85% of students
	Tier 2

Targeted

Will be needed for 15-20% of students
	Tier 3

Intensive, focused groups

Will be needed for 5-10% of students

	Attendance

Today
	· Some schools don’t have a school-based attendance officer who has relationships with the students.  So, they only responding in a punitive way.

· AIMS program (Attendance Improvement Means Success)

· Honor Roll for less than 3 absences per report card.

· Taken in Home Room everyday.  Class travels with a section sheet.

· Teachers call home and inform attendance for outreach.

· Conference with student

· Guidance meeting

· Lateness – issuing late passes

· Rewards for perfect attendance, improved attendance.

· Attendance rewards.
	· Reward small successes (even just in an given week)!

· Let students build up bonus points.

· Home visits/ACS call for frequent absenses.

· Calls home to parent.

· Parent meeting with attendance teacher (family worker).

· 2 or more absences triggers at least 2 phone calls home, and, if needed, a home visit.

· Parent /child / teacher / administrator conference.

· Intensive outreach.

· Principal home visit.

· Parents called.

· Parent coordinator pulling up attendance.

· Absent more than four consecutive days.
	· Referrals for counseling for frequently absent/late.

· Section sheet.

· HR teachers and classroom teachers will speak with students and parents.  Guidance counselor and social worker will meet with students in groups and one-on-one.

· Outreach by district representative.

· Family intervention.

· Counseling services.

· Dean interaction.

· Guidance.

· Family worker

· Talk to students independently.

	Attendance

Future ideal
	· Teachers should take their own initiative.  They should go to the attendance teacher to check on some students and work together to strategize.

· Create systems and implement programs that reward good attendance.

· Show students the value of being in school

· Rewarding students more often with more incentives.

· Make cutting class harder by having security checking hallways, staircases, etc. more often.

· Reward good attendance.

· On going day to day follow up.

· Parent, child, teacher, and administrator conversations should be ongoing.
	· We need to better deal with the “frequent flyer” who is in school enough to miss the red flag, but misses way too much school.  And those students that come every day bu don’t go to class.  Need a better way (than section sheets) that make it clear who these students are during the day it is happening.

· Policies need to be created that make attendance policies clear.

· Personalized approach (e.g. mentoring and counselor, positive reinforcement.

· Frequent home visit.
	· Awarding small successes (e.g., 2 weeks perfect attendance = reward).

· Reward small leaps and attempts.

· Family as partners.

· Teachers, parents collaboration to improve attendance.

· Rewards for positive changes /positive reinforcement.


	
	Interventions, Programs, Strategies, Partners

	
	Tier 1

School Wide Prevention

Will work for 80-80% of students
	Tier 2

Targeted

Will be needed for 15-20% of students
	Tier 3

Intensive, focused groups

Will be needed for 5-10% of students

	Behavior

Today
	· Programs that focus on the specific needs of young adolescent boys and girls.

·  Class reward system.

· Behavior is addressed by teachers first, then deans, guidance counselors, APs, principal (in that order).

· Parents are students are spoken to.

· Referral – teacher

· One-on-one conference.

· Strikes sheet

· Behavior monitoring.

· Cutting

· Student brought to the principal.

· Trips and parties for students that show good behavior.

· “Winthrop Dollars”
	· Rewards for good behavior – “You have not been in my office for x weeks” certificate.

· ASR – onsite suspension.  Counseling twice per week while on ASR suspension.

· Lunch detention.

· Dean referrals

· Parent/teacher meetings.

· Conference with counselors and teachers.

· Students with repeat issues are placed on a conduct sheet.  They are placed in group session or 1 to 1 with a guidance counselor or social worker.

· Individual students placed on behavior sheets and deans reports.
Student’s parents called.

· In-house principal suspensions.
	· Follow-up counseling with guidance counselor.

· Montefiore clinic.  Social worker for more intensive counseling.

· Individual section sheet.

· Beacon Prevention Counseling Services.

· Extreme cases sometimes require calls to probation, officers, ACS, suspensions.

· Safe room.

· Principal suspensions.

· Intensive family and child intervention.

· Counselor intervention.

· Guidance counselor.

	Behavior

Future ideal
	· Address the issue of “I’m bored” by making school an exiting place to be and better understanding young adolescent development.

· Need more celebrations of rights of passage for these kids.

· Make sure that students want to come – make school welcoming.  

· Connect with them, even it a student is bad – they should be able to participate in events – since that is the only thing that may hook them.

· Acts of kindness program.

· Policy of rewarding good behavior.

· Develop a school wide program to reward behavior.

· Same for all grades.
	· Mentorship from older students.

· Focus first on the good of the students. Non-punitive approach.

· Strength-based model – camping trip to build self-confidence and cooperation. 

· Build self-reliance and anger-management.

· Peer mediation program.

· Reward system (e.g., Principal assess, teachers reward)
	· Counseling

· Personalized approach.

· Intensive approach focusing on addressing students social and emotional needs.


	
	Interventions, Programs, Strategies, Partners

	
	Tier 1

School Wide Prevention

Will work for 80-80% of students
	Tier 2

Targeted

Will be needed for 15-20% of students
	Tier 3

Intensive, focused groups

Will be needed for 5-10% of students

	ELA

Today
	· SES

· Inquiry

· AIS

· Read 180

· Saturday Academy for weeks leading up to ELA exam.

· Whole class must stay for extended day 3 days per week

· ELA taught for extra 40 minutes up to ELA exam.

· After school tutoring

· Extended day help

· Beacon program open to all students.

· Small group instruction

· Inquiry team

· Marking period tests
	· Targeted intervention for Level 1 students.

· Tutoring programs (e.g., SES)

· Meetings with students.

· AIS

· Some teachers will do extra tutoring.

· Wilson program

· Read 180

· ESL classes

· Education Link

· Computer lab

· AIS (Academic Intervention Services)

· SES

· Small group instruction

· AIS/Acuity

· Extended time

· Saturday Academy
	· Pull out

· SES

· Meetings with parents and students

· Assessment if required and parent request.

· Read 180

· Education link

· Extended day help

· AIS

· SES

· Tutoring

· Home one-on-one

· Education evaluation.

· Education Link

· Children’s Aid Society

	ELA

Future Ideal
	· One-on-one and better differentiation.
	· Small group instruction

· One-on-one and better differentiation.


	


	
	Interventions, Programs, Strategies, Partners

	
	Tier 1

School Wide Prevention

Will work for 80-80% of students
	Tier 2

Targeted

Will be needed for 15-20% of students
	Tier 3

Intensive, focused groups

Will be needed for 5-10% of students

	Math

Today
	· SES

· Inquiry

· AIS

· Read 180

· Saturday Academy for weeks leading up to math exam.

· Whole class must stay for extended day 3 days per week

· Math taught for extra 40 minutes up to math exam. Extended day help

· Beacon program open to all students.

· Small group instruction

· Inquiry team

· Marking period tests
	· Targeted intervention for Level 1 students.

· Tutoring programs (e.g., SES)

· Meetings with students.

· AIS

· Some teachers will do extra tutoring.

· Acuity Data for strengths and weaknesses

· Math CTT (2 teachers)

· Saturday academy

· SES

· Small group instruction

· One-on-one and better differentiation.

· Pull out programs.


	· Pull out

· SES

· Meetings with parents and students

· Assessment if required and parent request.

· Computer guided programs

· AIS

· SES

· Tutoring

· Home one-on-one

· Education evaluation.

· Education Link

· Children’s Aid Society

	Math

Future Ideal
	· One-on-one and better differentiation.
	· Small group instruction

· One-on-one and better differentiation.


	


