Framing Our Work: Aligning the Early Indicators with the PD work of the AED PSO
	Attendance
	Sample Goals
	Sample Strategies
	 Sample Benchmarks

	Schoolwide
(reaches 80-85%)

	· Schools are designed with a clear understanding of the needs and characteristics of young adolescent learners. School is a place where students want to be.  Student absences are noticed, and students feel “missed” when they are not in school.  There are clear incentives for having good attendance.
	· Set an attendance goal
· Create a culture of “Attending Every Day Matters”                                  

· Build an Incentive Program                           

· Teacher teams and/or “advisor/homeroom teacher” track absences (daily/weekly)                     
· Respond to every absence proactively 

· Have at least one person “on” the attendance
	· Attendance reports show an attendance rate of over 92%.

· Attendance incentives are posted and students with good attendance are highlighted.

	Targeted
(15-20%)

	· Students who miss 2 or more days per month are talked to and given a strong sense that the adults in the building want to help supports them to come to school.
	· 2+ unexcused absences / month = Big Deal.

· Hold parent/student evenings and chronic absentee support groups                               
· Reward incremental improvement
· Create an Attendance Team
· Have these students serve on an advisory group on the topic of attendance
	· Reduction in “repeat offenders”.

· Attendance reports show an attendance rate of over 92%.

· “Red flagged” students are tracked closely each week, so they can come off the red flag list.

	Intensive
(5-10%)
	· Students who miss more than 20% of school receive personalized counseling and support.  School makes a meeting with parents to create a plan for supporting this child.  Students who have never shown up are taken off the roster.
	· Parent student contracts                      
· Social service supports
· OSEEPO

	· Reduction in truancy.

· Removal of no-shows.

· Attendance reports show an attendance rate of over 92%.



	Behavior
	Sample Goals
	Sample Strategies
	 Sample Benchmarks

	Schoolwide
(reaches 80-85%)
	· Schools are designed with a clear understanding of the needs and characteristics of young adolescent learners. There is a belief that kids do well if they can. School-wide systems of support that include proactive strategies for defining, teaching, and supporting appropriate student behaviors to create positive school environments. 
	· Create clear behavior plan for whole school                                 

· Teach the plan to faculty (and support them in its implementation)

· Teach students about good behavior in an ongoing way              

· Model good behavior                    
· Recognize positive behavior          
· Track student behavior data (even minor infractions)         
· Provide ongoing incentives
· Establish an advisory program
	· Less referrals out to the dean or grade level advisor.

· Fewer suspensions.

· Classroom observations show students are on-task and appropriate.

· More students are “rewarded” for good behavior.

	Targeted
(15-20%)

	· Students are given multiple-supports for learning and practicing good behavior (such as group counseling) when they demonstrate that level one support are not sufficient for them.  This is not seen as a punishment, but as a support. Adults recognize the true factors underlying difficult behavior and teach kids the skills in increments they can handle.
	· Teacher teams meet weekly to talk about students
· Provide student mentors                   
· Establish  teacher buddy system     
· Teach conflict resolution             
· Staff a timeout room where students can engage in Collaborative Problem Solving                  
· Use overnight suspensions              
· Provide grief counseling and anger management  (individually and in groups)
· Create a Behavior Team   

· Advisory
	· Participation in support groups.

· Less referrals out to the dean or grade level advisor.

· Fewer suspensions.

· Classroom observations show students are on-task and appropriate.

· More students are “rewarded” for good behavior.

	Intensive
(5-10%)
	· Students who demonstrate non-compliant behavior often, or those who are very disruptive and/or dangerous must feel that the school can offer them help.
	· Student/Family Contracts             
· Social Service Supports  
· Assigned a mentor
· Off-site programs
· Identify the specific skills a child is lacking that is making them misbehave.
	· Less referrals out to the dean or grade level advisor.

· Fewer suspensions.

· Classroom observations show students are on-task and appropriate.

· More students are “rewarded” for good behavior.

	ELA / Math 
	Sample Goals
	Sample Strategies
	 Sample Benchmarks

	Schoolwide
(reaches 80-85%)

	· The focus of the school is on teaching and learning – and all classrooms offer rigorous instruction that uses multiple sources of data to differentiate instruction (based on individual interest and need), engages students in the learning experience, requires that students think critically and creatively, and empowers students to take control of their own learning and academic growth.
	· Strong Instructional Programs that include differentiated instruction (lessons & units)
· Common planning for teacher teams
· Teacher teams meet weekly to talk about student work, co-plan lesson, and share dilemmas of practice
· Teachers use rigorous instructional moves (encourage critical thinking, engagement, and ongoing assessment)
· Teachers use data from periodic assessments to plan instruction and support students
· Provide supports / enrichment so all students meet their potential 
	· Most students demonstrate at least 1 year growth.

· Higher number of 3’s and 4’s on state tests.

· Periodic assessments demonstrate students are making progress towards goals.

· Fewer students failing courses.

· Classroom observations document student participation and engagement.

· Classroom observations show teachers use instructional strategies that encourage critical thinking and allow for regular informal assessments.

	Targeted
(15-20%)
	· Students get both the support and enrichment they need to ensure that their experience is challenging, engaging, and will help them meet their individual potential.
	· “The Right Extra Help” (e.g., decoding v. comprehension)

· Coordination with classroom instruction
· Guided in-class instruction
· Coordination with family support
· After school and Saturday programs
	· Most students demonstrate at least 1 year growth.

· Periodic assessments demonstrate students are making progress towards goals.

· Fewer students failing courses.

· Student surveys show they are more confident learners.

	Intensive
(5-10%)
	· Students with major learning challenges receive supports without watering down the rigorous and engaging curriculum.  Pull-out supports does not cause a disjointed experience.
	· Linked to classroom instruction

· Tutoring

· Effective diagnosis (e.g.,  of socio-emotional skill gap, ESL, special education)
· After school and Saturday programs
	· Most students demonstrate at least 1 year growth.

· Periodic assessments demonstrate students are making progress towards goals.

· Fewer students failing courses.

· Student surveys show they are more confident learners.


