“AED

Professional Development Workshop Series:
Data & Accountability in Your Schools

This professional development series is designed to help principals/school leadership teams
become data savvy by learning to use data to continually improve school performance.
Participants of the Institute are expected to attend all sessions.
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Logistics
e All sessions are at...

MS 390
1930 Andrews Ave.,
Bronx, NY 10453

¢ Principals should bring
a leadership/data team
from school.

¢ Principals may invite
teachers to join the
participating team for
the May 29™ session.

e Lunch is included!

¢ Nancy Brogan and
Laura Winter of Logon
for Learning, a non-
profit helping schools
become 21st Century
learning environments,

facilitate this series.

Tuesday, May 5 —from 9:00 am to 3:00 pm
Data Management: Using the Progress Report and

other Data in Your School Planning Process
Participants are introduced to the practices and principles of data
management including — What does it mean? Who is involved? How do
you establish and maintain good data systems in school? From this
foundation, they begin to develop a deeper understanding of the
Progress Report (PR), exploring how the PR is organized/structured, the
different components that schools are measured on, how it is scored,
and the impact of comparisons across peer schools and city schools.

e Product/Takeaway: A process/system for data collection, data
verification and ensuring for accuracy, delivery and reporting, and
school-wide accountability. Turnkey presentations to use at school.

Friday, May 29th — from 9:00 am to 3:00 pm

Driving Data to the Classroom Level

By working with their own data, participants learn to: better analyze the
trends and patterns of student performance in their schools; maximize
the use of baseline and periodic assessments by drilling down to item
skills analysis data; and organize/analyze information on a class level.
Note: you may bring teacher-leaders to join you on this day only.

e Product/Takeaway: Develop class At-a-Glance reports that include
progress metrics, indicate students’ mastery of the standards, and
provides the foundation for creating targeted professional
development to meet students’ instructional needs.

Saturday, May 30th — from 9:00 am to 2:00 pm

Aligning the Data with School Program

Participants continue with the work from yesterday, and they move into
aligning the data with programs in the school including curriculum
planning, guidance and support, extended day, and teacher practice.

e Product/Takeaway: Process/system for engaging all stakeholders in
improving student outcomes and “provider” accountability.

To register or for questions....

contact Aurelia Enache at aenache@aed.orq or call 212-367-4575

To learn more about AED’s Middle School Leadership Project, visit our website:

www.middlestart.org/aedmslp/


mailto:aenache@aed.org

