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Middle School Leadership Project 

AED Leadership Fellows

Application
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

“If your actions inspire others to dream more, learn more,
do more and become more, you are a leader”








John Quincy Adams
November 2009
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Dear Assistant Principal,


Thank you for your interest in the AED Leadership Fellows Program. We are looking forward to receiving your application. The Fellows Program uses a three-part application process that I have described for you below. 

Part 1 - Written Application (all components are due by November 20th):
· Applicant commitment letter

· Current resume
· One to two page essay (writing prompt is provided)

· Principal’s Reference and Commitment Letter 

· Please give your principal: the AED Leadership Fellows Introductory Letter, the reference form, and the commitment letter. Both the reference and the commitment letters must be provided electronically to AED by November 20th.

· Peer Reference. 

· Please ask a peer (someone with whom you have no relationship of authority) to write a reference for you. A letter of request is provided. The recommendation must be provided electronically to AED by November 20th.

Part 2 – Group School Visit:

· All applicants will participate in a group school visit and debriefing session one morning during the week of December 7 – 11, 2009. 
· At this session, applicants will: (a) observe two classrooms and participate in a group debriefing of the visits based on specific criteria, and (b) participate in a writing exercise.

Part 4 – Site Visit (for finalists):

· All finalists will host members of the program team for a half-hour individual site visit at their schools January 7 - 14, 2010.

Decisions regarding acceptance to the program will be made on January 15, 2010. Decisions will be conveyed via email.

For more information, visit www.middlestart.org/network/about/aedmslp.  And please don’t hesitate to contact me at chastings@aed.org if you have any questions.

Sincerely,

Calvin Hastings

Project Director

AED Leadership Fellows

PROGRAM APPLICATION

APPLICATIONS DUE: NOVEMBER 20, 2009
Please Return Completed Application to:
Academy for Educational Development

100 Fifth Avenue

New York, NY 10001

Attn: Aurelia Enache

aenache@aed.org
Name:
______________________________________________________________

Home Address: ___________________________________________________________







 __________________________________________________________________________

Home Telephone: ________________________________________________________

Cell Phone:
______________________________________________________________

Personal E-Mail:  _________________________________________________________

Work/School Name, Number and Address:  ________________________________

__________________________________________________________________________

Work/School E-Mail: ______________________________________________________

----------------------------------------------------------------------------------------


Please Check to Ensure You Provide Each of the Following: 

__
Applicant’s commitment letter (form attached)
__
Current resume

__
Principal’s reference (form attached) (principal provides to AED)
__
Principal’s commitment letter (form attached) (principal provides to AED)
__ 
Colleague/peer reference (form attached) (peer provides to AED)
__
Essay (question attached)

AED Leadership Fellows

Applicant Commitment Letter

Return to aenache@aed.org by November 20, 2009

Mr. Calvin Hastings

Project Director

Academy for Educational Development

100 Fifth Avenue

New York, NY 10001

Dear Mr. Hastings:


Attached to this letter is my written application to the AED Leadership Fellows Program. I understand the components and requirements of the program and its selection process and I am committed to completing the application process.


In addition to completing the written application (including obtaining my principal’s commitment letter and peer and principal references), I will participate in a group school visit, writing exercise and – if selected as a finalist – a site visit to my school. 

If I am invited to participate in the AED Leadership Fellows Program, I will attend and participate in all the program sessions (including the Multi-District Leadership Institute, Instructional Rounds, the Middle Start Institute, and a Data Institute), complete the required in-school experiences and residency projects, prepare a leadership portfolio, and endeavor to attend additional professional development and technical assistance events.







Sincerely,







________________________________







Assistant Principal Signature







 Name: ___________________________

School: ___________________________


AED Leadership Fellows

Essay Question
Directions:  Please submit a one to two page typewritten response to the following question. The essay will be evaluated based on the content of the work, as well as the quality of the writing.


----------------------------------------------------------------------------------

Describe your leadership experiences and explain (a) how these experiences have prepared you for the principalship, and (b) what leadership experiences and learning you still need in order to be ready to assume the role of principal.






AED Leadership Fellows Introductory Letter
Dear Principal:


Your assistant principal, ___________________________, has applied to the AED Leadership Fellows Program – a one year selective, rigorous program designed to prepare experienced assistant principals for a successful transition to a middle grades principal position.  In order to consider each applicant, we require (among other things) a reference from you and your commitment to support the assistant principal, should he or she be accepted into the program.

We have provided a Principal’s Reference, and ask that you complete it and return it to AED electronically to aenache@aed.org by November 20, 2009.

  In addition to attendance at monthly after-school sessions, there are extensive requirements attendant to participation in the program – both on the part of the aspiring principal and from you. Assuming your assistant principal applicant is accepted into the program it is essential that you understand and agree to fully support him or her through the program. Please review the program specifications in the attached letter and return a signed copy of the letter indicating your agreement to support your assistant principal in all aspects of the AED Leadership Fellows program. If you would like more information about the program, please visit www.middlestart.org.

We ask that you return the signed letter electronically to aenache@aed.org, by November 20, 2009. If you would like to download an electronic version of these documents, please visit www.middlestart.org.


If you have any questions, please do not hesitate to contact me at (212) 367-4594, or chastings@aed.org.








Sincerely,








Calvin Hastings








Project Director

AED Leadership Fellows

Principal’s Commitment Letter

Mr. Calvin Hastings

Project Director

Academy for Educational Development

100 Fifth Avenue

New York, NY 10001

Dear Mr. Hastings:


I have read the specifications below, and understand the commitment required for successful participation in the AED Leadership Fellows Program. My signature below indicates my agreement to support my assistant principal in the AED Leadership Fellows Program in each of the aspects enumerated below.



Participation in Selection Process: All applicants participate in a morning school visit and writing exercise (hosted at another school) during the week of December 7 – 11, 2009. There are no alternate dates available for this part of selection process. Finalists host the program instructors for a site visit at their own school during the period January 7 – 14, 2010. Instructors will accompany the applicant to visit two teachers under his or her supervision and to discuss their work with those teachers.
Attendance at Program Classes: AED Leadership Fellows classes meet monthly from 4:30 – 8:30 pm. Participants must be able to leave school in time to arrive for all classes on time. Classes are scheduled for the following dates: January 27, February 10, February 25, April 21, May 26, June 16, September 22, October 20, November 17 and December 8, 2010.  

Attendance at Multi-District Leadership Institute: The full AED Leadership Fellows cohort participates in a Multi-District Leadership Institute (MDLI) at the Center for Creative Leadership in Greensboro, North Carolina. The MDLI is tentatively scheduled to take place April 12-14, 2010.  Attendance and participation is mandatory. 

On-Line Leadership Assessment of the AED Leadership Fellow: In connection with their participation in the North Carolina leadership institute, each AED Leadership Fellow will be receiving a 360 degree leadership assessment. It is particularly important that the Fellow receives a timely assessment of their leadership from you. The leadership assessment will be provided electronically and can only be scored if it is returned to the Center for Creative Leadership by the designated due date.

Attendance at Middle Start Institute: The AED Leadership Fellows Program has a dual focus on leadership and on middle schools. A critical learning opportunity in the middle school focus area will be the Middle Start Institute, currently scheduled for October 8-9, 2010.  All AED Leadership Fellows are required to attend and participate in the Middle Start Institute.

Instructional Rounds: All AED Leadership Fellows will participate in two full-day visits to other schools to focus on critical elements of successful middle schools. The instructional rounds, which are currently scheduled for March 9 and November 5, 2010, are an important part of the program’s focus on middle schools, and all Fellows are required to attend and participate. 


In-School Experiences and Residency Projects: AED Leadership Fellows are assigned specific in-school experiences in order to practice the leadership skills and behaviors they are learning in the AED Fellows program. A copy of all the required experiences will be provided to you. It is essential that the Fellows be permitted and supported to engage in these experiences in the school. In addition, during the fall of 2010 each Fellow will work with you to design several residency projects that they can complete in the school to build and demonstrate their expert knowledge about middle grades and adolescents. Principal coaches associated with the Middle School Leadership Project will make visits and observe the Fellows as they engage in these projects, but we ask that you remain involved and both observe them and give them feedback on their residency projects.


Additional Professional Development Events: As participants in the Middle School Leadership Project, AED Fellows are required to attend a professional development institute focused on data and accountability. In addition, they will periodically be invited to other professional development workshops and events. While their attendance is not mandatory at these additional events, they are part of the program curriculum and we encourage you to support their participation whenever possible.

I have read all of the requirements associated with my assistant principal’s participation in the AED Leadership Fellows Program and I agree to provide them with all the support delineated above.

_____________________________

___________________________________
Assistant Principal’s Name

Principal’s Name
___________________________________
Principal’s Signature

___________________________________
Date

AED Leadership Fellows Program

Principal’s Reference

Candidate:
   

School:




Principal’s Name (Reference): 

Please indicate how you rate or recommend the above-named Assistant Principal in each of the categories. 

	Criteria
	With Some Reservations
	Without Reservations
	Enthusiastically
	Comments

	Instructional Leadership - Overall


	
	
	
	

	Knowledge of Curriculum/ 

Curricular Initiatives


	
	
	
	

	Knowledge of Effective Practices for Middle Grades Schools and Adolescents
	
	
	
	

	Knowledge of Pedagogy



	
	
	
	

	Comfort in Use of Data


	
	
	
	

	Ability to Help Teachers Plan



	
	
	
	

	Effectiveness of Observations



	
	
	
	

	Relationship with Adults


	
	
	
	

	Relationship with Students


	
	
	
	

	Management – Overall



	
	
	
	

	Emotional Stability



	
	
	
	

	Knowledge of Management Regulations and Policies


	
	
	
	

	Effective Communication – including 

Working with Difficult People


	
	
	
	


Please tell us about the assistant principal’s greatest strength or contribution to your school:

Please tell us what knowledge or skills the applicant must develop to be an effective principal: 
Please provide an overall recommendation of the assistant principal for this program:

Not Recommended: ___

Recommended: ___    


Highly Recommended: ___

Additional Comments:


AED Leadership Fellows

Peer Reference

Name of Applicant:
__________________________________________

Name of Reference:
__________________________________________

Date of Reference:
__________________________________________

The above applicant has given your name as a reference in his/her application to the AED Leadership Fellows Program – a leadership development program  to prepare experienced assistant principals for a successful transition to a middle grades principal position.

For proper consideration of the applicant we need to have as complete a picture as possible of his/her personality and potential as a middle grades leader. It will help us greatly if you give us your frank opinion of the applicant in the situation in which you have known him/her.

Please tell us why you believe the applicant will make an effective middle grades principal. We would appreciate if you comment on the following:


How long you have known the candidate?


In what capacities have you worked with the candidate?


What are the applicant’s core personal strengths?

Describe the quality of his or her supervisory skills – both instructional and managerial.

What types of relationships does he or she have with staff members, parents, and students?


Comment on his or her Initiative and follow-through.


What emotional strengths does he or she bring to his or her work?

We ask that you return the signed letter electronically to aenache@aed.org, by November 20, 2009. If you would like to download an electronic version of this document, please visit www.middlestart.org.  Thank you very much for your cooperation.[image: image1.png]





















