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 Supporting Academic Rigor
A Professional Development Series for School Leaders 

This leadership series guides administrators, coaches, and teacher leaders through developing a school culture that engages students in the habits of successful learners. 

	Part 1: The Institute

	Fri. and Sat.

Oct. 17 & 18, 2008
8:30 – 3:00 

Frankie & Johnnie’s 
Pine Tavern
1913 Bronxdale Ave.Bronx, NY  

Breakfast and lunch are provided!


In this series, you’ll begin a conversation about what rigorous content and student conversation look like and you’ll develop common language and images for finding evidence of deep and substantive learning.  You’ll learn and practice strategies for creating a professional culture where educators can discuss practice.  Through activities, videos, modeling, readings, and dialogue, you’ll begin to explore: 

· How do you look for evidence of substantive learning?

· How can we find effective student behaviors across content?

· [image: image2..pict]How can we identify what our students know and don’t know, and address gaps in student content knowledge? 

The Professional Development Series

The series provides a variety of supports throughout the year:

· PART 1: The Institute: Begins with a two-day institute (Oct. 17 and 18).  

· PART 2: After-school meetings: Come back together for monthly after-school meetings (Begins Oct. 27). 

· PART 3: School visits: The AED PSO team will support the work at each school through coaching and observations.

· PART 4: Lesson Study: Two, full-day lesson studies where you: co-plan a lesson, observe implementation, and debrief.        (Nov. 17 & 18)

Building capacity in schools
With AED’s help, implement a three-tiered plan back at school:  

· Shared vision: Engage faculty in conversations; come to a shared vision of what academic rigor looks like in practice.

· Building a professional culture: After identifying effective strategies and behaviors, provide meaningful supports and structures so all teachers can continually improve.

· Lab sites: Identify classrooms where desired behaviors can be seen and designate them lab sites.  Bring teachers to observe these “sites” and look for evidence of deep learning.
Who is on the Academic Rigor Leadership Team?


Explore instructional leadership roles and learn how to support a shared vision of success. 


Coaches�Design and implement effective instruction; strengthen teacher’s content and pedagogical knowledge. Considers how to be responsive to teacher needs.


Principals/administrators�Develop an eye for effective practice in order to evaluate teacher performance. Explore how to schedule time/space for teachers and coaches to plan and teach collaboratively. 


Teacher Leaders �Design and implement learning experiences that engage and encourage students to become smart and passionate learners.








To register for the Academic Rigor Leadership Series


Contact � CONTACT _Con-3E29D381214 \c \s \l �Aurelia Enache� ( Phone 212-367-4575 ( email � HYPERLINK "mailto:aenache@aed.org" ��aenache@aed.org�


Once you register, we will send you directions and more information.








